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WTUL CONSTITUTION 


Article I “Designation 


WTUL is the non-commercial, educational FM radio station of Tulane 
University, operating in stereo on an assigned frequency of 91.5 megahertz 
with an effective radiated power of 1500 watts as authorized by the Federal 
Communications Commission. 


Article II Statément of Purpose 


WTUL operates in the public interest with programming to serve Tulane 
university and the greater New Orleans area. Programming will reflect the 
interests among this audience, which are not strongly represented by other 
broadcasting stations. WTUL exists not only to serve its audience, but 
as an educational entity’jn and of itself. WTUL benefits listeners and those 
students who, by participating in the operation of the station, gain actual 
operating experience in broadcasting. Programming must adequately serve both 
these needs. Basic prog:amming policy rests on the traditional three-fold 
combination of entertainment, education,>and information. 

The informational needs of the WTUL audience will be met by frequent 
newscasts. These will be directed towards the university community and 
friends of the university, and will afford journalistic experience for 
those active in news gathering and editing. 

The educational needs of the WIUL audience will be served through the 
media of classical music, jazz, music indigenous to New Orleans and southern 
Louisiana and other specialty music programs. 

In addition to public service announcements, other programs of 
public service will present opportunities for intellectual growth in the 
university and the community. 

The entertainment needs of the WTUL audience will be served primarily 
through the medium of recorded music. 

In summary, the goals of WTUL are to provide high quality alternative 
programming for its listeners and educational opportunities in radio 
broadcasting for its staff. 


Article III Composition of Executive Staff 


The composition of the executive staff is as follows: 


Voting executive staff Ad hoc executive staff 
1. General Manager 1. Jazz Director 
2. Program Director 2. Public Service Director 


Technical Director 3. Chief Operator 

Production Director 4. Community Events Co-ordinator 
Music Director 

News Director 

Public Relations Director 

Sports Director 

Educational Director 

Business Manager 
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Executive staff members are appointed by the general manager. Ad hoc 
executive staff members do not hold an executive staff vote. The executive 
staff may create or dissolve a position on the executive staff according 
to procedures outlined in Article VIII,Sections 3 and 4. 


Article IV Composition of General Staff 


A general staff member is anyone working in a department and deemed 
a member by that department’ head. 


Article V General Manager Election Procedures 


Section 1 Voting Qualifications 
1.1 The election committee is responsible for determining voter 
eligibility by means of the following criteria: 
a. All voting members must have been general staff members for a 
period of ninety days prior to the date of the election. 
b. All voting members must have confirmation of active status 
from their respective department heads. 
c. All voting members must work for WTUL an average of two hours 
per week. 
~ d. All voting members must have a record of regular attendance at 
general and departmental staff meetings. 


1.2 The election committee consists of the program director, the 
production director, and the public relations director. Should one of these 
directors be a candidate for general manager, a reylacement will be selected 
by the executive staff. The election committee will select one of its 
members as a chairperson. 


1.3 All decisions made by the election committee are subject to 
executive staff approval. 


Section 2. Election Committee 
The election committee is responsible for determining candidate 
eligibility by means of the following criteria; 
a. All candidates must be full-time students at Tulane University 
during the school year. 
b. All candidates must present a letter of good academic standing 
signed by the dean of his/her college. 
c. All candidates must have been an active staff member for at 
least one academic year. 
* d. All candidates must agree to work as general Manager for a period 
no less than six weeks during the summer following the April election. 


e. All candidates must apply by March 15 in writing to the election 
committee. A copy of the letter must be placed in a conspicuous place 
in the station by the chairperson of the election committee. 


Section 3 Specific Flection Procedures 

3.1 The election committee will set a date for the general manager 
election sometime in the first week of April. The date and place of the 
election will be posted in a conspicuous location in the station 14 days 
prior to the election. 


3.2 The meeting will begin with a five-minute speech from each candidate. 
After the speeches, a question and answer period will be held with all 
candidates participating. No more than two questions from each voting 
member will be entertained. 


3.3 Voting will be held by secret ballot. Each voting member will 
be called forward to give his/her ballot to the media advisor, The 
media advisor will be assisted by the election committee chairperson. 


3.4 Absentee ballots will be accepted before the date of the 
election if a voting member cannot attend the meeting. Applications will 
be approved on a case by case basis by the election committee. 


3.5 Votes will be counted by the media advisor and the election 
committee chairperson. Results will be announced immediately after the votes 
are counted. 


3.6 To win, a candidate must receive more than 50 per cent of the 
votes cast. If none of the candidates receive more than 50 per cent of the 
vote, a run-off election between the two candidates with the most votes 
will be held immediately. 


Article VI Recall Procedures 
Procedure of recall of the general manager will be as follows: 


Section 1 A petition requesting a recall election and bearing the 
signatures of no less than 20 per cent of the total voting members of the 
station must be presented to the election committee. 


Section 2 Upon receipt of such a petition, the election committee 
will call a special recall election meeting of the general staff according 
to election procedures set forth in Article V, Sections 1, 3.1, 3.37 364, 
and 3.5 with the following exceptions: 3 

2.1 A quorum of two thirds of the voting staff will be required 
to call the meeting to order. 

2.2 A vote of two thirds of those in attendance (including those 
who have cast absentee ballots) will be necessary for the recall motion 
to pass. 


Section 3 Upon passage of a recall motion, procedures set forth in 
Article VII will commence immediately. 
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Article VII Vacancy of General Manager Position 


Section 1 In the event of a vacancy of the general manager position, 
the executive staff will appoint a temporary general manager for a period 
not to exceed 60 days. The appointed general manager must meet the qualifications 
set forth in Article V, Section 2. 


Section 2 The election committee will take applications for the 
position of general manager for a period of one week, running from the date 
the vacancy begins. The election committee will then call an election 
meeting according to the procedures set forth in Article V. 


Article VIII Amendment Procedures 


Section 1 The constitution may be amended as needed by a vote of 
two thirds of the voting staff in attendance at a meeting called for that 
purpose. 


Section 2 It will be the duty of the general manager to post a copy 
of the proposed amendment along with the date and place of the amendment 
meeting in a conspicuous place in the station 14 days prior to the meeting. 


Section 3 Bylaws may be amended by a two-thirds vote of the executive 
staff in attendance at a meeting of the executive staff. 


Section 4 It will be the duty of the general manager to post the 
proposed amendment to the bylaws along with the date and place of the 
executive staff meeting at which the changes will be voted upon ina 
conspicuous place in the station 14 days prior to the meeting. 


Bylaws 


I. GENERAL 


The progress of the radio station depends almost completely 
upon the productive interaction of every department and especially of 
the department heads. The general staff should communicate with their 
department heads, as this is their source of input with regard to 
station decisions. Each department head retains the privilege of 
selecting the staff for his respective department. As the general 
manager shall appoint all executive staff members, so may he remove 
and replace them if he feels it is necessary in order to assure 
continuous high quality operations within the station. If a substancial 
disagreement should arise, the general manager and the involved staff 
member must then discuss the matter and arrive at a final decision. 
If they cannot, the matter will be referred to the executive staff. 
All executive staff members must be full time students during the 
regular school year. 


II. DUTIES AND RESPONSIBILITIES OF EXECUTIVE STAFF 
A. General Manager 


It is the responsibility of the general manger to coordinate the 
various contributing areas of the station and, in doing this, to create 
an atmosphere which best provides for the effective operation of the 
station. The general manager accepts the duties necessary in carrying 
out the official business of the station, including maintaing a favorable 
relationship with the Tulane Media Board and Finance Board, communicating 
with 6rganizations, and maki certain that the needs of the station 
are recognized and provided for. In creating an organization which will 
allow the station to continually perform to the best of its ability, 
the general manager must use careful consideration in selecting the 
executive staff. The general manager is responsible for organizing 
the annual fundraising marathon and overseeing of the station's finances. 
The general manager is a member of the Media Board and must attend (in 
person or by proxy) all meetings. 

The general manager is responsible for keeping a current and 
complete file of all FCC rules and regulations and for meeting license 
reguirments. 


B. Program Director 


The program director is appointed by the general manager and is 
responsible for the programming, air sound, and daily operation of the 
station. The program director shall appoint an air staff according 
to their ability to comply with the goals of the station in providing 
an alternative, progressive and cohesive air sound and their knowledge 
of the FCC laws. The program director is responsible for maintenance 
of the program log for the past two (2) years. 


C. Technical Director 


The Technical Director oversees the studio audio equipment and 
its operation. Responsibilities are defined as follows: 


1) Conduct an inventory of all audio and transmitting equipment. 


2) Supervise a technical staff, assign responsibilities, and 
instruct staff on the operation of any non-transmitting 
equipment. 


3) Ensure that audio equipment needing repair is either returned 
to the manufacturer or to a local service center. 


4) Confer with the chief operator and the executive on the 
purchase of new broadcast quality audio equipment. 


5) Assist the chief operator as needed in performing special 
inspections, testing and maintaining the transmitting and 
monitoring equipment. 


D. Production Director 


The producton director directs the creation of those parts of 
programming which need special preparation before they are made 
available for broadcasting, insuring high technical quality. These 
would includ the transfer of public service annoucements to tape 
cartridges, promotions for events sponsored by various organizations 
of the university, station promotions preparation of certain taped 
educational programs, and the recording of any specific themes which 
may be necessary. 


E. Music Director 


The music director is responsible for the maintenance and growth 

of WIUL'S music libary. This responsibility includes keeping the 
station's collection of records up to date, placing of new relases, 
replacing worn or unplayable records, auditioning albums and maintaing 
favorable communications with record companies and other related 
parties. As part of this communication, the music director is 
responsible for reporting to the appropriate music media journals. 


The music director, as an educational service, will make a 
concerted effort to expose the listenig audience to local music. 


The music director, in cooperation with program director, will 
monitor the music aired on WTUL to insure high standards are 
maintained. 


F. News Director 


The news director is responsible for the coordination of 
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activities necessary for the disemination of pertinent information to 
the listening audience. This information includes international, 
national, local and campus news. This responsibility includes training 
the staff, scheduling news programs and keeping in contact with news 


services. 


G. Public Relations Director 

The public relations director is responsible for making the public aware 
of both regular and special programming on WTUL. This responsibility 
entails the use of other media to promote and enhance the image of the 
radio station. The public relations director uses advertising and 


promotional items to achieve this goal. 


H. Sports Director 

The sports director is responsible for the coordination of activities 
necessary for the dissemination of pertinent sports information, including 
international, national, local and campus sports. The sports director 

is also responsible for training the staff and scheduling sports 

programs and remote sports broadcasts. The sports department must 

support itself financially through sources outside the radio station's 
budget. The sports director is re-ponsible for all remote equiptment used 
by the sports department. Sports programming will be coordinated with 

the program director; it is the sports director's responsibility to 


inform all involved of the remote broadcasts. 


I. Educational Director 
The educational director is responsible for fulfilling public affairs 


programming requirements in cooperation with the program director. The 


educational director, along with the public service director, is 


responsible for community ascertainment as required by the F.C.C. 


J. Business Director 

The business director is responsible for obtaining outside financial 
assistance through underwriten grants in compliance with the F.C.C. 
and station policy. The business director is also responsible for 


maintaining accounts and records of all contracts. 


K. Jazz Director 

The jazz director is responsible for orginizing the jazz staff and 
coordinating all facets of jazz programming, This includes working 
closely with the program and music directors and the jazz disk jockeys. 


The jazz dieector is responsible to the program director. 


L. Public Service Director 

The public service director is responsible for maintaining the public 
service announcement book in Studio A. He/she is also responsible for 
giving appropriate information to the production director for the production 
of carts. The public service director, along with the educational 

director, is responsible for community ascertainment as required by 


the F.C.C. 


M. Chief Operator 

The chief operator is responsible for insuring that transmitting and 
monitoring equiptment is operating as defined by F.C.C. requirements. 

The chief operator is required to inspect the transmitting and monitoring 


equiptment once a month, and be on call for transmitting equiptment failures 


and repairs. It should be noted that only a technically qualified person 
(F.C.C. first class licensee) shall work on the transmitting and monitoring 
equiptment. The chief operator is a part-time employee of the university 

to which the station is licensed. The chief operator is not 

responsible for the studio audio equiptment or F.C.C. requirements that 

are non-technical, such as license renewal, community ascertainment 


and programming regulations. 


N. Community Events Coordinator 

The community events coordinator is responsible for maintaining contact 
with all university and community organizations holding anager 

interest to the WTUL listening audience. This includes keeping a schedule 
of events and making the information available to the airstaff on 


a daily basis. He/she is also responsible for arranging live broadcasts, 


interviews and ticket give-awaya in conjunction with the program and 


music directors. 


